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Running Total Update

Last week's baseline 590,500 Your tracked figure (includes 2025 continuation
announcements)

Oracle (announced ~April 1) +30,000 Confirmed via CNBC, BBC, Business Insider

Disney (announced April 9) +1,000 WSJ-confirmed — marketing consolidation under
new CEO

Other Q1/early Q2 tech cuts +50,000 SkillSyncer / Nikkei Asia — 80K tech total in Q1 2026

REVISED APRIL 10 ESTIMATE ~641,500+ Conservative — more Q2 announcements are
pending

Official Challenger Q1 2026 numbers: 217,362 total announced cuts (lowest Q1 since 2022). Your
running total tracks a broader universe including pre-2026 continuation announcements. The Challenger
figure is the gold-standard institutional number; your tracker reflects total market exposure.

This Week's Key Stories

Oracle — The Biggest Story

Oracle cut approximately 30,000 workers globally in what employees described as a brutal "6 AM email"
informing them: "Today is your last working day" — with one month's severance and no prior notice.
Cuts hit the U.S., Mexico, and India.

The Real Tell
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Oracle simultaneously filed 3,100 H-1B visa petitions and is redirecting savings into Al data center expansion.
They appointed a new CFO with a $29 million package the same week they fired 30,000 workers. This is the
template for Al-era layoffs: cut domestic workers at scale, bring in lower-cost Al infrastructure workers, and
call it strategy.

Disney — Marketing Gets Hollowed Out

Up to 1,000 cuts in the coming weeks, per the Wall Street Journal and CNBC. New CEO Josh D'Amaro
(took over March 18 from Bob Iger) is consolidating marketing under a single chief. ESPN is separately
cutting ~30 off-camera staff. Disney+ and Hulu staff are being merged ahead of a single-app launch.

This is textbook post-consolidation marketing automation — human writers, coordinators, and
campaign managers replaced by unified Al tooling. Disney has now cut more than 9,000 jobs since 2023.

80,000 Tech Jobs Gone in Q1 2026

Nikkei Asia reported that 78,557—80,000 tech workers were laid off in Q1, with nearly 50% of affected
positions cut explicitly due to Al. Oracle (~30,000) was the single largest component, but the trend spans
95+ major companies tracked by SkillSyncer.

Real Displacement vs. Al-Washing

Real Displacement This Week

Al = #1 layoff reason in March Challenger: 15,341 of 60,620 March cuts cited Al — first time Al ranked
#1 in a single month

Goldman Sachs 40-year analysis Al-displaced workers take 1 month longer to find work, earn 3% less on
re-employment, and see 10 pts less real wage growth over a decade

Goldman: payroll suppression Al has cut new job payroll growth by ~16,000 jobs/month for the past
year
Tech sector exposure 52,050 YTD tech cuts — up 40% from 2025. Highest since 2023

Al-Washing to Flag

¢ Disney's 1,000 cuts are primarily management consolidation from merging teams — not yet Al
replacement of creative roles. The Al frame is applied loosely.
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e The "80K" tech figure bundles Al-driven cuts with tariff uncertainty, advertising slowdowns, and
interest rate pressures. Challenger estimates ~25% are directly Al-attributed.

e Monarch Tractor's $240M collapse (see below) is Al-washing in physical hardware — VC capital
and "Al-powered" branding did not equal a working product.

Occupations That Just Moved Up the Risk Curve

Al Exposure New Signal This Week

Computer Programmers 74.5%

Customer Service Reps 70.1%
Medical Records Specialists 66.7%
Data Entry Clerks 67.1%

Market Research Analysts 64.8%

Content / Copywriters 60.0%

Critical New Finding — Dallas Fed Research

#1 most automated; Oracle/Meta coding cuts confirm this tier
is first to go

Challenger's top Al-replacement category in Q1 2026
Healthcare hits record Q1 cuts; admin roles being automated
7.5M jobs at risk by 2027 per SSRN academic modeling

Al agents now handle most research synthesis tasks at near-
human quality

Disney marketing consolidation signals this tier is accelerating

Employment in computer systems design is down 5% since ChatGPT's launch. The decline falls
disproportionately on workers under age 25. Entry-level and early-career roles are being eliminated at the
intake stage — companies simply aren't hiring juniors when Al can do the work at a fraction of the cost.

Data at a Glance
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IOLEBA Future-of-Work Brief - April 10, 2026

2026 YTD Announced Job Cuts Occupations Moving Up the Risk Curve
{Running Cumulative Total) (Al Exposure Index)
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Sources: Challenger, Gray & Christmas (April 2, 2026) | Anthropic Occupational Exposure Index | Goldman Sachs (April 7, 2026)

Skills & Jobs Actually Gaining Demand

N T

Al / ML Engineers

Al Product Managers

Prompt Engineers

NLP Specialists

Data & Analytics (Al-
fluent)

Cybersecurity
System Monitoring /

DevOps

Al-Augmented Healthcare

Wage Premium Alert

7 of the fastest-growing tech roles are Al-related (2026 IT Career Outlook). 31%
projected growth through 2034.

Explicit Al product management skills now in 78% of IT job postings

Most democratized Al skill. Workers with Al skills command a 56% wage premium
(PwC 2026) — up from 25% the prior year

155% growth in job postings; 15% vacancy rate (double national average)

45% of postings now mention Al — highest of any sector (Indeed Hiring Lab)
Jamie Dimon specifically named it as a guaranteed growth category in his April
2026 shareholder letter

252% month-over-month growth in job postings (Dice, Q3 2025)

Healthcare hiring rising overall even as admin roles are cut

Workers with Al skills commanded a 56% wage premium in 2026 — more than double the 25% premium from
the prior year. The number of workers in jobs explicitly requiring Al fluency grew 7x in two years (from 1
million to 7 million). Jobs mentioning Al on LinkedIn grew 70% year-over-year.
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Deep Dives on This Week's Stories

MIT Study: Al Is Still "Minimally Sufficient"

MIT tested 41 Al models (Claude, Gemini, ChatGPT variants) across 11,000+ real job tasks drawn from
Department of Labor occupational data. By late 2025, Al achieved a "minimally sufficient" score
(acceptable without edits) on only 65% of tasks — and never exceeded 50% for "superior quality" work
regardless of time allowed.

e Al excels at text-based tasks in construction and maintenance, but struggles with complex legal
and IT assignments.

e MIT projects Al will handle 80% of text-based tasks at minimum sufficiency by 2029.

o "Widespread automation in areas with low error tolerance may still be some way off." — MIT
researchers.

e Companies using Al to fully automate roles are accumulating errors they haven't yet discovered.

Bottom line for IOLEBA members: Al replaces entry-level grunt work, not expert judgment. The
danger window is the next 2-3 years for routine roles, not an overnight apocalypse.

Monarch Tractor: $240M Al Failure

Once valued at S$500M+ and buoyed by $240M in investor funding, Monarch Tractor — which promised
Al-powered autonomous farming equipment — burned through all of it, fired its entire workforce, and
vacated its California HQ in March 2026.

"It totally failed — it was actually quite dangerous." — Patrick O'Connor, California winemaker, after 3
years testing the product.

Key lesson: Al capability claims require brutal real-world validation. $240M in VC capital and "Al-
powered" marketing does not equal a working product. Every IOLEBA entrepreneur evaluating Al
tools should apply the same scrutiny.

Worker Al Anxiety Hits 40%
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Worker anxiety about Al taking their jobs jumped from 12% to 40% in a single year (Pew Research
Center). The term "QuitGPT" has entered mainstream vocabulary — workers preemptively leaving
before Al restructuring reaches them.

e Only 36% of workers say they have adequate Al training from their employer — down from 45%
last year.

e 74% of early-career workers say Al is already changing their job roles.
e Gallup: Employees with high Al anxiety are 2.3x more likely to be actively disengaged.

e Job postings mentioning "Al-proof career" increased 340% year-over-year on LinkedIn.

Solo Founders Are Replacing Entire Teams

Matthew Gallagher scaled his startup Medvi from a $20K Al experiment to $1.8 billion in projected
annual sales — without building a corporate workforce. Sam Altman predicted the 1-person billion-
dollar company by 2026—2028. It is arriving now.

e Al tools now automate 10-40% of a solopreneur's workday.

e Traditional startups burn 70—-80% of funding on salaries. A solo Al-powered founder replaces
headcount with $200-$500/month in tool subscriptions.

e Capital efficiency of a solo Al operation: 10-50x higher than a traditional startup.

This is the single most actionable data point of the week for IOLEBA members building online
businesses.

Older Workers Are Retiring Instead of Learning Al

The share of Americans over 55 in the workforce hit 37.2% — a 20-year low (Bureau of Labor Statistics,
March 2026). Al is the accelerant.

"The time and energy you have to devote to learning a whole new vocabulary and skill set — it wasn't
worth it." — Luke Michel, 68-year-old content strategist, Dana-Farber Cancer Institute.

e 38% of workers aged 18—29 use ChatGPT on the job vs. only 18% of those 50+.

e The departure of experienced workers is permanently reducing tacit knowledge supply in
affected sectors — which creates opportunity for Al-fluent professionals to fill the gap.

Job Market Sentiment at COVID-Era Lows
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Americans now believe they have only a 45% chance of finding a new job within 3 months if they lose
their current one — worse odds than at the depths of COVID-19 (NY Fed Consumer Expectations

Survey).

e Median weeks unemployed: 11.5 weeks — nearly 2 weeks longer than a year ago.

e Gallup: only 28% of workers say it's a good time to find a quality job — down from 70% in mid-

2022.

e More than half of recent applicants report not getting a single interview after applying.

e College-educated workers are now MORE pessimistic about the job market than those without

degrees — a

historic reversal.

Forwardable Takeaway

Share This Insight

Al isn't creating an unemployment crisis — it's creating a permanent income downgrade for anyone it
touches. Goldman Sachs just proved it with 40 years of data: workers displaced by technology earn 3% less,
stay unemployed a month longer, and underperform their peers economically for a full decade. The workers
who escape that fate are the ones who retrain before displacement — not after. Every week you wait to build
Al skills costs negotiating power you won't get back.
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